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From Tasks to Strategy, One Software System that Ties it All Together
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PST delivers software for the needs of people in
management. Solutions that combine project and
performance management tools into a single
application to help you stay focused on your
priorities, on top of your tasks, and in-touch with
your people. Bundled with PST’s implementation
coaching, PST's tools put the information at
executives and managers fingertips to provide improved:

» Visibility and Decision making

» Execution/Accountable follow-through

= Coordinated Delivery of Results
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giwgg ManagePro™ is the award-winning management software system for
' L/ managing organizational and individual performance, projects, portfolio
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analytics, tasks, time and meetings. Displayed all in one view, it delivers an
unparalleled level of visibility and organization across a display of your goals,
action plans and results. It synchronizes with Microsoft Outlook®, and provides the ability to
drag and drop Outlook email directly into any project plan for quick integration. In short, it's
an integrated solution for organizing and managing the entire work effort, from strategic goals
and key projects, to today’s email and to-dos. ManagePro™ is available in three Windows-
based configurations:
e The Standard Edition provides a desktop solution for the individual user and small team.
e The Plus Edition adds web-based synchronization, allowing dispersed teams to work
from their individual pc while staying current with the larger organization via the web.
e The Smart Edition provides a scale-able solution, installing on the user’s local pc for
processing power, but accesses all data over the web using the organization’s MS SQL
database while integrating with Plus Edition users.

7_ MProlLite™, a browser-based version of ManagePro, takes advantage of the

g 'MProLite convenience and accessibility of the Web to coordinate effort across locations

'\/ and organizations - in a highly secure and stable architecture. Operating within
a small team or large enterprise, MProLite delivers the ManagePro core tools for

managing projects, people, time and meetings in a collaborative, coordinated manner.

Operating on either PCs or Macs, MProlLite provides project and task plan views, performance
scorecards and daily calendar views. There’s no need for installation or extensive training, all a
user needs is Internet access, a log-on ID and a password to begin. MProLite™ synchronizes
with MS Outlook, and accesses the same database as ManagePro Plus and ManagePro Smart
license holders, to support multiple license types across an organization.

ReviewWriter provides managers and HR departments with a quick, efficient
technology to write high quality performance reviews. Breaking down the
review process into simple steps, ReviewWriter provides managers with the
setarns _+ | capability of generating reviews that are accurate, consistent and complete.
Mﬂﬂ RW covers job skills, goals and KPIs, in any combination, in the review process.
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http://www.managepro.com/management.html
http://www.managepro.com/products.managepro.standardedition.html
http://www.managepro.com/products.managepro.plusedition.html
http://www.managepro.com/products.managepro.SmartEdition.html
http://www.managepro.com/products.managepro.mprolite.html

Specific Features: ManagePro and MProLite pull together all the tools you need to manage people,
projects and meetings in an efficient, organized and high impact manner.
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Daily Planning and Organization

e Daily Calendars that reflect priorities, goals and project milestones, not just
tasks & meetings

e Outlook Synchronization — Synchronizes to-dos, events and goals

e Drag and Drop Outlook email directly into ManagePro & MProLite (via an Outlook add-in) for effortless
email management

e Supervisors can review each direct report’s daily plan, to-dos, calendar, and priorities

Project and Task Management

e Gantt View Timeline of goals, objectives,
projects, due date status and % complete

e Resource Allocation by projects and people

e Progress Updates create fail-safe feedback
system with audit trail

e People/Meeting Planner - comprehensive
access to direct reports, goals, progress
updates, to-dos, calendar, feedback and
coaching input

e Managing Meetings feature reduces meeting
time up to 40%

Performance Management Doast it

e Individual Goals and Performance Scorecards
for each user to work with goals and tasks assigned to them, while providing solid basis for review.

e Feedback and Coaching for each direct report tracks performance & history of completing projects on
time and within budget.

Benefits

¢ Nothing falls through the cracks - Drive strategic and project execution on a by-project and by-
person basis, using color-coded scorecards, and one click drill down on status and latest progress updates.
¢ Make “"Managing by Strategy” a reality, while driving transparency, execution and accountability

e Spend less time in meetings and writing reports, and more time taking action

e [Easy to use, and scalable from the individual to the entire Enterprise via the web

e World-class technical support and professional consulting service

System Requirements
ManagePro - Windows 2000 or above. MProLite - Windows IE Explorer 6-8, Safari 3-4x, FireFox 3x, Chrome, PC or
Mac, hosted on Win2003 web server with IIS (Web Server Hosting and Self-hosting available)

For more Information about Performance Solutions Technology’s products, please visit
http://www.managepro.com/products.htm or Email mailto:pst@managepro.com; or Call 1-877-487-3001
(US - Pacific Standard Time). ©2011 Performance Solutions Technology, LLC.
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