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LAND DEVELOPMENT PROJECT

Critical Dates/Issues

Status of Budget

Start Parking Structure - Concrete

Start Building

1st Unit to Property Management

Construction Complete

Proforma Lease-up Complete

Development

Review Preliminary Information

Visit Site

Review Title & Survey w/Exceptions

Prepare Prelim Development/Rehab Plan

Prepare Budget & Schedule

Select Consultant Team

Review Preliminary Financial Analysis

Order & Review Construction Studies/Report

Signoff on Final Financial Analysis/Dev Plan

Develop Construction Documents

Design Development Review

Bid Project

Acquisition/Go-no go decision

Review Package From City

Site Visit

Discuss w/President

Select Consultant Team

Prepare RFQ

Submit Deposit Check

Deliver RFQ

Review RFP

Confirm Consultant Team

Obtain Due Diligence Information

Market Study

Title Report

Architectural

Structural

Initial Evaluation

Pest

Appraisal

Utilities

Environmental

Preliminary Development Plan

Preliminary Financial Analysis

Circulate Financial Analysis

Final Financial Analysis

Final Architectural Drawings



Title

Final Narrative

Prepare RFP Package

Prepare Deposit Check

Seismic

Deliver RFP

Acquisition/ Entittlement

Issue LOI

Circulate financial analysis

Initial project review

Re- Issue financial analysis

Execute P&S agreement

Due Diligence (DD) plan & schedule

Complete DD & Issue findings

Establish Development Plan

Execute DDA

Recieve Agency board approval

Purchase Lippo Bank

Finalize Title & Escrow

Close Purchase

Design and Entitlement

Contract Accoustical Engineer

Contract Model Builder

Schedule of Performance executed

Execution of DDA

   Submit names of Architect, Engineer and landscape architect

Approval of Architects and Engineer

Submision of Basic Concept Schematic

Approval of basic concept

Evidence of financing

Approval of financing

Submission of 50% complete drawings and specifications

Approval of 50% drawings and specifications

Submission of final 100% plans and specs

Approval of 100% plans and specs

Opening of escrow

Closing date

Commencement of construction

Completion of construction

Close sale and leaseback with CCDC

Submittals to CCDC

Submit 50% drawings

Submit 100% drawings

Specific CCDC approvals

Street lighting type and location

Materials Board

Comprehensive sign plan
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Exterior lighting plan

Screening plan

Construction Documentation

Complete Design Development

Submit Plans to Construction Co.s for Pricing

Produce Backgrounds

Complete 80% Construction documents

Complete 100% Construction documents

City Plan Check

Submit Plans to Building

Recieve comments from City

Revise and resubmit plans

Second check corrections

Building permit

Commence Security Design

Accounting

Establish Ownership Entities

Review Preliminary Information

Review Preliminary Financial Analysis

Obtain Proposed Loan Terms from lender

Set-up Ownership Entities

Review Property Info and Deal Pts w/Acq Mgr

Prepare Final Financial Analysis

Obtain Tax ID Number

Responsible for Updating all Financial Schedules

Review Loan Requirements

Set-up Bank Accounts

Finance

Establish Legal Entity

Legal Entity established and registered

JV

PPP

Funding

Review Preliminary Information

Provide Financing Assumptions

Review Preliminary Financial Analysis

Contact Potential Lenders

Signoff on Final Financial Analysis

Prepare Loan Package

Complete Loan Application

Review Loan Docs

Distribute Closing Checklist

Obtain Commitment

Establish Loan Admin Protocal

Execute Loan Docs

Close Loan
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Prepare Investment package (100%/JV/PPP)

Prepare Investment package (60 days prior to Lender's Package)

Submit HUD Firm Commitment Package

Obtain soils tests borings

Finalize contractors cost breakdown

Select Credit Enhancement Provider (HUD or CMC)

Submit drawings to consultants.

Finalize absorbtion schedule

Obtain executed copy of DDA

Update the  construction draw schedule

Complete Appraisal

Inducement/ TEFRA hearing

Schedule TEFRA Meeting with Agency

Obtain Credit Enhancement Commitment

Identify Potential Construction Lenders

Cdlac application

Ctac Application Processing

Debt limit allocation committee - Allocation

Tax credit committee -  Allocation meeting

Building Appraisal

Review Loan Docs

Agency approval of Financing

Agency Board to consider  bond financing

Obtain agency certification

Submit evidence of Financing to Agency

Execute Loan Documents

Distribute closing checklist

Closing Checklist

Consultant complete addendum to soils report

Consultant to complete cost review report

Environmental Indemnity (signed by borrower only)

Bank Subordination

Inspection reports

Consultant - Environmental and Soils

Appraisal

True correct and complete set of plans

Provide evidence of Insurance to Agency

Establish accounting books

Close Loan

Sell Loan Participation

Establish loan admin protocol

Establish loan monitoring protocol

Marketing & Management

Sales package review

Prepare market analysis

Prepare operations study
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Prepare stabilized operating budget

Prepare startup budget

Prepare Leasing/Management office requirements and layout

Prepare unit upgrade list and specifications

Prepare marketing Plan

Obtain marketing plan approval

Create interior design package

Spec leasing display area

Create collateral package

Develop interim operating budget

Prepare  turnover plan

Take over property

Plan Check Process

Garage Plan Submittal

First Submittal of new plans to Building

Obtain first plan check corrections

Revise plans and resubmit

Second Submittal of new plans to Building

Obtain second plan check corrections

Building Permit

Superstructure Plan Submittal

First Submittal of new plans to Building

Obtain first plan check corrections

Revise plans and resubmit

Second Submittal of new plans to Building

Obtain second plan check corrections

Building Permit

  Mechanical, Plumbing & Electrical (MP&E)

Determine if City will accept separat permits for MPE

Mechanical garage submittal to City

First Check

Final submittal

Permit

Electrical submittal

First Check

Final submittal

Permit

Plumbing garage submittal to City

First check

Final submittal

Permit

Submit Construction Drawings (CD's) for plan check

Design

Design

Perform physical site assesment

Prepare entitlement assessment
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Set design standards

   Prepare preliminary plan,budget & schedule

   Review preliminary plan, budget & schedule

Schematic design review

Design development review

Select consultant team

Obtain Toxic review for BofA and Lippo

Let consultant contracts

Prepare detailed design schedule

Develop construction docs.

First submittal of construction docs

First Draft Specifications

Internal Review of comments

Remark Specs

Complete construction drawings

Agency Requirements

Submit DD drawings to Agency

UDRB approval of DD drawings

Agency approval of DD drawings

Submit Final CD's & Budget to Agency

Permits

Encroachment Permit

Revocable Permit

NPDES Permit

Grading Permit

J# Permit

Demolition Permit

Evidence of School District Fee Payment

Building Permits

Construction Phase

Submit plans to construction for bidding

Submit first bid to development

Complete value engineering

Submit final budget to development

Obtain Agency approval of major Sub constracts

General Sub contract approval

Grading

Concrete Substructure

Superstructure

Obtain building permits

Grading

Concrete Substructure

Superstructure

Plan and permit process

Prepare PD permit application

Solomon to complete PD package
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Agency to review and approve package

Agency hearing on the PD Permit

Plan Development (PD) Permit becomes effective

Agency hearing on the PD Permit

Agency to review and approve package

PD Zoning process

Prepare PD zoning application

Determine what steps are required

Prepare and submit PD Zoning

Planning Dept draft staff report

Planning Commission to consider PD Rezoning

City Council hears the PD Rezone

City Council second reading of PD

PD Zone becomes effective

Original Bank Relocation

2nd Bank Temporary Facility

Recieve Building Permit

Recieve New Vault

Re Zoning of unit size

Submit for rezoning to Agency

Schedule Planning Commission Hearing

First Hearing of the City Council

Second Hearing of the City Council

Hearing for the change to the PD Zoning permit

Mandatory waiting period

New zoning take effect

Disposition & Development Agreement (DDA) Revised Schedule / Close Schedule

Legal Description and Notice of Merger

Agency Funding of Original Bank Relocation Costs

Submission of Full 80% Construction Drawings to Agency

Submission of Full 80% Drawings to Building

Agency Approval of of 80% Drawings

Submission of Final 100% Drawings to Agency

Submission of Final Project Budget

Certification by Developer

Approval of 100% Drawings by Agency

Approval of Final Project Budget

Final date for Substitutions

Building Permit Application

Commencement of Project

Approval of Major Subcontractors

Completion of Construction

Issuance of Certificate of Compliance

Release of Retention

Open Escrow

Complete ALTA Prelim
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Complete ALTA

Comments on PD Permit

Agency Approval of PD Permit

Submit 90% Architectural Plans

Agency Approval of 90% Plans

Agency Approval of new DDA Schedule

Evidence of Financing and Loan Committment

Agency Funding

Agency Acquistion

Construction Completion Guarantee

Ground Lease executed concurrently with estoppel

Pre-Construction and Bidding

Prepare MPE performance spec

Bid MPE

Award MPE

Award demolition contract

Bid substructure

Bid superstructure

Review bids of substructure

Review bids of superstructure

Award substructure

Award superstructure

Construction Schedule

  Site Mobilization - Temp Power, Phones

Ped Walkway

Utility Disconnect

Clearing

Award Demo Bank Contract

Demo Bank Start

Existing Site Work

Award Site Grading Contract

Site Grading

Award Mass Excavation Contract

Mass Excavation

Award Dewater Contract

Dewater Start

Award Shoring Contract

Shoring

Award Design Build Contracts

Award Concrete

Bid MEP Design Builds

Bid Concrete

Award Concrete Bid

Concrete Parking Structure

Bid Stucco

Award Stucco
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Bid Iron Works

Award Iron Works

Bid Drywall

Award Drywall

Execute Electrical contract

Execute Mechanical contract

Execute Plumbing contract

Execute Fire System contract

Execute Concrete contract

  Lower Slab Electrical, Plumbing

Bid Framing

Award Framing Bid

Framing

  Electrical, Plumbing, Mechanical

Final Construction Budget - % Bought out

Pre-rock Drywall

  Electrical, Mechanical Finish

Plumbing Finish

Bank First Move-in

Punch List Clean-up

Begin Agency Specification Substitution Approvals

Lighting Substitution

Iron Works

Stucco

Drywall

Windows

Kitchen Cabinets

Appliances

Marketing & Management

Prepare market analysis

Prepare operations study

Prepare stabilized operating budget

Prepare startup budget

Prepare marketing Plan

Obtain marketing plan approval

Create interior design package

Spec display area

Create collateral package

Develop interim operating budget

Prepare turnover plan

Take over property

Dedication Party

Install trash cans and cig. urns

   Install landscaping, site fencing and completion of pool

Coordinate exterior painting

Coord completion of building punch lists
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Coordinate site cleaning of construction debris

Final punch and acceptance

Property Management

Review Preliminary Information

Review Preliminary Financial Analysis

Prepare Low/Down and Dirty Proforma

Verify Third Party Market Study

Site & Surrounding Area Visit

Obtain Demographic Information

Acknowledge Development Standards

Establish Absorption Rate

Establish Current and Proforma NOI

Estimate Property Taxes

Marketing Cost Budget

FF & E Budget

Signoff of Final Financial Analysis


